' The Making of Digital by
Design Governg pent

Charin Thiratitayangkul
VP of Digital Government Strategy Department
Digital Government Development Agency (DGA)




. e
Digital Government Policy Framework

Proactiveness Digital by Design
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Data-Driven
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User Driven
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OATA-DRIVEN

Government as a platform

JSuuuoAaoiNMsIASILIUUIRUSMSIWE D
oevldud USulduthsSgiduuwaawosSulwolr
MANBU Ua:kudgvIUMA UadusOUIUMS
d$1oyamsOuUNUMISIKUSNMISUDVSTIODE

Open by Default
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Evolving Technologies and New Approaches
in Digital Government
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* Cognitive Government: Leverages past experiences, real-time data,
and foresight to enhance decision-making. Utilizes historical data,
Integrates real-time data, employs predictive analytics, and combines
various data sources into an intelligence architecture.

E-Government
Survey 2022

The Future of
Digital Government

* Agile and Adaptive Government: Emphasizes flexibility and
responsiveness, especially highlighted by the COVID-19 pandemic.
Transitions from rigid bureaucratic structures to decentralized models,
enabling timely decisions and better meeting evolving citizen
demands.

=
G
_l
>
—
)
@
<
m
0
Z
<
m
Z
_l
O
m
<
m
—
O
o
<
m
Z
_l
>
0
m
Z
@)
<

« Seamless Government: Aims to provide personalized, proactive
services with minimal friction. Digitalizes services, clusters them
around life events, and builds robust infrastructure. Shifts to user-
driven governance with public feedback and engagement, and uses
predictive analytics and Al for proactive operations.




NNKUIONLNYDOUDYV

W.S.U. W.S.U.
N1SDIUDYANUT=QDN NISUSKISVIULLA:
tuNMsSWDISTUNDUMNNO MSIKUSMISMASY

W.S.U.
MsSUNUas1wsnNs

: - NYaLaNNsSDUNa
UDVNIVSIBNIS Wius:uuadnNa

w.Fi. 2558 WA 2562 W.A. 2565

o
G
_l
>
-
n)
@
<
m
P
Z
<
LI
Z
_l
o
m
<
LI
—
O
Y
<
m
Z
_l
>
N
rm
Z
O
<

W.S.U. 310D8ssNssumMvoalannsaind w.A. 2544 ua:nunlutwuiau

W.S.U. MIsSnunAuUdunvUananolsiluos w.A. 2562

W.S.U. WS:S1sUtNIaAUASDYUDYadduunna w.A. 2562

DEVELOPMENT AGENCY



o
0,
_l
>
.
0,
@
<
m
P
Z
<
LI
Z
_l
o
m
<
LI
—
O
U
<
m
Z
_l
>
N
rm
Z
O
<

. e

uWuwauunsguiaddnavovus:inAlng w.e. 2566 - 2570

WKgua=adsda

o

e e s - MRUSMsAapUaUDVUS:IBU LWUAIWELISOUA:ANYNIW Wsvla Watwedoya
A USSR AT (UNSUUVIUYDLNIASSTID Uszssuodiouaziaousou
Agile Government) uaztaanUIKdDUAT UNMSNivusSMs u yvuuy >
(Agi (Responsive Government) (Enhance Competitiveness) (Open Government & Trust)

S

aa83a 1: AnuWovwlouaY Uy, domstdusmsoaulaumasgluivponnsosa: 85  dd83a 2 : dududsi EGDI vovlng Tudnsdudun 40 vovlan
gnsAdas

a gns:auMsIUagUFHIUADAaNASY IWoN1sUSKIsSvIUAakEU AaDvdd uauesnegrudgviumasgs:durioviu

e asoyanitwulLa:sI1udyAILEQIN e dolasumsidousouyDvUSBIBU
UWNNMASSAD uazlawwadgoyatdannsy

e Weuunusmsia:adnuastdniooie

O I =

6 & () & & & (i = iy
..... i Aunsidaousou

druAWIKADLUEIND AUMSANW Augumw diudoudadou AuNIsINUAs dumsdvlasusanki AusLLIU ANUMSNDLVINRYD T S Augasssy
ansadaanmsus:=sisu a=NMsuwng YuNaNavUAYUNQLDU uDLUSBBU

/ ®

DEVELOPMENT AGENCY



=
G
_l
>
—
)
@
<
m
0
Z
<
m
Z
_l
O
m
<
m
—
O
=
<
m
Z
_l
>
0
m
Z
@)
<

nalnNIsvuLAdDUAIANNADEADIUSOULD

AU KUDEVIUST MANBU DVANSS:K3VUS:IINA uazkKlibeviudounovau

v . D9ANIIEUINIUTLUNALAZNALDNYUL
AMNTTUNITWAIUITFUIARIN S

¢ ANILAUNTTUNITULARDU

NINARILITFUIAAINE
‘ ﬂmuaqﬂﬁﬁumiamﬂmmm

DCT ﬂUUﬂUUﬂ’J’]&JS'ﬂﬂJﬂJ@ﬂUWﬂﬂﬂﬂﬂ’JULW@ﬂﬁ’l{iﬂ\laﬂq
. ‘I,J’Wlﬂﬁ'ﬁﬂJsL‘l/‘iﬂUU’iﬂ’]ﬁﬁU@\'i'ﬁﬁ LATATINNNSHUEIUT I

;; ZS (@\ INNAUTEUIVU

HAZHINTZTUNTTNAIUITZUIR WGMU’]ﬂ’]’ﬁﬂJE‘i’m‘ﬁ’JSJSUENL@ﬂﬁjuium‘ﬁﬂ/\lﬁlmﬂﬂ’mwlﬂiuiaEJLLﬁ”ﬂ’Tﬂ‘Vi‘U‘ﬁﬂ’ﬁ’i’i

aa o

AANE AIYNITIILNRILINIY PPP 19U Digital Sandbox, Gov Service Hackathon
« AQUZBUYNTIUNITHUTING
WALULATENTAUNATEA UG

' o Yy A oy o w
RUIWIUIFAUATUNIUUAUEALY (Focus Area)

%4

BHUWRIUITFUIAAING

‘U‘iﬁmﬂ’ﬁL?J@ﬂJIENGU@ﬁJaSL‘LJLLmaQJWm%ﬁ’]ﬁ‘a’U LﬁaL‘T‘Jumﬂum'ﬁﬁmmmﬂﬁu’%m'ﬁ

QJ u/

UULLW@WW@?MT}@J LLﬂr;Tlm'm M9N1ATY ANALATUY UTEU YU

o9

|

E: uT,EJ‘U’]f-_J ;m 1M TF U wﬁwmu%’gdquﬂmq y

:: fifigatos aQU % ETDA @ -Iﬁu‘%m'ﬂﬂl‘iﬂa‘%ﬁaﬁugﬂﬂuﬂWiv‘hmuﬁuaﬁgﬁﬁﬁmm%aﬁa
= ’ ' warAULUAIUaDnNY

v » Mvuaseidou LuImamsAuY wasnATEIUNTINU

mmuﬁuaua ﬂsumumimmwmwu ‘wammmi%
. wwmmmiﬂmai’mLwamwmum LLaumimmub'ﬁaama
U5UNTEUINM NN kagldulaseasienugiu « Wauvinee waslnmdnuaIunsnvaIyAaIngsy
LLNUQWUU?W?‘HW?
’ﬁ%maﬁaﬁa mammﬁﬂmﬂiaumawwmmqmﬁ Imaumm%’m . U'ﬁ‘m'ﬁﬂmmﬁmuwﬂiummmvﬂiymuwammmmmaa
LLmﬂma‘mmLuumﬂmwmmmmmmw Tassnsmelsunuagadaiiion warlusela

(] AnuuAzNSsSUNIS
fiuAsavliayadiuynna

STUURAANINUS LU UNALAIYIR

(eMENSCR)

N89IUITFAIUR DY

N Usznaunae

1. DIANTUITAIULINTA

o 4J 2. weuna (weuauas weuadie:
— WMAUIAATUR)

3. 9IANTUIMNTEIUUA

4. 93AnsUNATRIEIWYIRIRUTULUUTILAY
(NFIVNUUATLAZEIDINEN)

nisaaasulsguraneshyiadrusiulunsmmusuleus
w‘%au’%mﬁﬁmmzamﬁ’uﬁuﬁLLazU%wﬁ'uﬁmadmuLm
shumiLﬂmimmamm*ﬁ'smaium'514’1Lauaimami TEh)
NFTUINNTTINNUTENIVB UAE IBUNAUg LN
/A Vl‘ﬁ’NVlLﬂEJ’J*‘U%NﬂUU‘iwL@uuuG] ’ﬂyVlﬂ‘ViLﬂﬂﬂ’l‘ﬁ
WAILISFUIARITAIINGIUTINUINTY

(O

aﬂiwmumammaﬂzimuimﬂuﬂmLaiua‘mamaauvLLau

wmumﬂmﬂﬁwamu Tugumaluladansaumnauay

AnsAedns saudseanauduniigliuinshane
maaagimmwmmwaammmﬂmumwamaw

N8N

USUUTINTEUINMSYINNULAY
ANSLAUSANSAAV aLAUSE YU
ANUNITNIVDINUIYINU

WHUUHURANISUTDUAUUVBINUIYITUNIATY



How to Drive ¢ o

Digital Transformation

Frontiers Innovative Platforms

— (Digital ID, Digital Currency, Digital Paper)

Partnership,
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The Rest of Gov.

Guideline + Template, KPI (OPDC),

e-Service, Open Data

Transparency and e-

Public Private Partnership, Consulting services . . .
Participation
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10 Tips for Digital Leaderships

1**Visionary Thinking**: Leaders must have a clear and forward-

thinking vision for how digital technologies and Al can be leveraged to
achieve strategic goals. This involves understanding the potential of Al
and other technologies to transform business models, processes, and
customer experiences.

2. *Tech Savviness**: While leaders don't need to be

technical experts, they should have a solid understanding of
digital and Al technologies. This knowledge helps them make
informed decisions, ask the right questions, and bridge the gap
between technical teams and other departments.

3. »*Agility and Adaptability**: The pace of technological

change requires leaders to be agile and adaptable. They must be
able to pivot quickly in response to new opportunities or
challenges and foster a culture that embraces change and
innovation.

4. **Data-Driven Decision Making**: Al and digital tools

provide vast amounts of data. Leaders must be adept at leveraging
data analytics to make informed decisions, predict trends, and optimize
operations. This includes understanding key metrics and KPIs relevant
to their industry.

5. **Ethical and Responsible Al Use**: with the power of

Al comes responsibility. Leaders must ensure that Al and digital
technologies are used ethically, respecting privacy, reducing
biases, and considering the broader societal impacts. Establishing
clear ethical guidelines and governance structures is crucial.

6. **Collaborative Leadership**: Digital transformation often

involves cross-functional collaboration. Leaders need to break down silos
and encourage collaboration between departments such as IT, marketing,

operations, and R&D. This also extends to building partnerships with
external stakeholders, including tech vendors and academic institutions

7. **Continuous Learning and Development**

Leaders should foster a culture of continuous learning within
their organizations. This includes upskilling employees to keep
pace with technological advancements and encouraging
experimentation and innovation.

8. **Customer-Centric Approach**: Understanding

and anticipating customer needs is more important than
ever. Leaders should leverage digital tools to gain insights
into customer behavior, personalize experiences, and
enhance customer satisfaction.

9. **Resilience and Risk Management**: The digital era

introduces new risks, including cybersecurity threats and data
breaches. Leaders must prioritize resilience and risk management,
ensuring robust cybersecurity measures and preparing for potential
disruptions.

10. **Inclusive Leadership**: Diversity and inclusion are critical
in the digital age, where diverse perspectives can drive innovation.
Leaders should champion diversity within their teams and ensure
that digital transformation benefits all employees and customers.
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Challenges in Building a Digital Government

Simplicity - Legacy Systems: Transitioning from outdated

systems to new digital platforms without disrupting services. -
- Change Management: Ensuring readiness of employees and
citizens to adapt to new systems.

Smart Solutions - Al and Automation: Leveraging

technologies while managing risks and ethical considerations. -
Data Silos: Enabling better data sharing and utilization across
departments. - Skill Gaps: Addressing the lack of technical skills
in the government workforce.

Trust - Regulatory Compliance: Adhering to national and

international reqgulations. - Public Engagement: Building trust
through participatory governance. - Ethical Concerns: Ensuring
fairness in data usage and automated decision-making.

Photo by Shubham Dhage on Unsplash

Additional Considerations: - Funding: Securing resources for long-term projects. - Digital Divide: Ensuring equitable
access to services. - Infrastructure: Building resilient digital infrastructure. - International Collaboration: Aligning with
global standards.
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